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Our mission is to align our provision to this framework. Over the last year we have reviewed our existing portfolio 
under each heading with the aim of ensuring fitness for purpose.  
 
This review has been informed by: the emergent policy framework that is Every School a Good School;  stakeholder 
consultation;  the learning derived from research (OECD; PWC) and from high performing school systems and 
districts such as Montgomery County Public Schools District in Maryland, USA and London Challenge.  
 
This review has led to the development of new programmes such as Building Leadership Capacity and new 
approaches to leadership development centred on the powerful processes of mentoring and coaching (via consultant 
leaders) and web based development. A key part of our thinking concerns the emergent reform agenda and the 
development of leadership capacity commensurate with the following developments:  
 
learning collaboratives;  
federations of small schools;  
extended schools; 
schools working at a systems level as centres of excellence to raise their pupils achievements and the achievements 
of pupils in partner schools. 
 
 The review is ongoing.  We look forward to: 

- new aspects of provision targeted on emergent/middle leaders; 
- a revised PQH programme targeted on ‘trainee heads’; 
- a future leaders programme targeted on those PQH graduates not yet in headship; and new aspects of 

provision targeted on experienced heads and schools in challenging circumstances. 
 
I am confident that with ever closer working relationships with the profession and stakeholders we can advance the 
leadership development and capacity building agendas across our schools to the benefit of pupils and all those 
privileged to work for them. 
 
Thank you for your continuing interest and support, 
 
 
Yours sincerely, 
 
 
 
 
 
TOM HESKETH (Dr) 
Director
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