

Steps into Leadership 
Leading at all Levels
Programme Outline

09.15 – 16.30
09.15 – 09.30	Arrival and Registration					
9.30-10.00		Welcome and Introduction			
10.00-10.20 		Overview of the Programme 
10.20-11.00 		Expectations 
11.00 – 11.15	Break
11.25-11.45 		Developing great Leadership
12.00pm-12.30  	The role and function of Middle Leaders
12.30 -1.00 		Defining Leadership & Management
1.00 – 1.45		Lunch
1.45 – 2.15		Styles of Leadership			
2.15– 2.45 	The Science and Art of the 70/30 Rule and Learning from what Works
[bookmark: _GoBack]2.45 -3.30 	To practice using the 70/30 rule in both a work and personal context	
3.30 – 4.30	Taking action:-To review the day in the context of relationships and provide everyone with an opportunity to identify the individual actions they will take as a result of the workshop 
Concluding remarks

