School Leadership
and Organisational
Development Programmes

Staff College Programmes

Regional Training Unit

Providing quality, excellence and improvement
in the education service




Director’s Foreword

Leadership and Organisational Development

Leadership is a key ingredient in the mix of factors that ensure school effectiveness whether at individual school
level, emergent collaboratives and systems wide.

Although leaders have an indirect rather than a direct impact on the learning of pupils, this impact is profound as it
is mediated through the systems, processes, culture, staff of the organisation, which leaders determine.

Leadership development and organisational development are closely aligned — leadership development without
organisational development is questionable; organisational development rarely happens without exemplary
leadership.

These are the sentiments underpinning the approach to leadership and organisational development provision which
RTU is privileged to offer to professionals across our schooling system. They find reflection in the Department’s
recently launched Every School a Good School and in the findings of the OECD’s Improving School Leadership
project in which Northern Ireland was involved along with 22 other jurisdictions.

We believe that leadership learning is a life long process and that schools should be supported in developing leaders
at all levels of the organisation in order to further raise pupil achievement.

I am pleased therefore to introduce you to RTU’s Leadership and Organisational Development framework which
provides a coherent and flexible model for the development and support of school leaders, recognising the different
strengths, needs, aspirations of leaders and their organisations at all stages of their careers and development.

The framework recognises five stages of leadership development:

Emergent/middle leaders — teachers who are beginning to take on leadership and management
responsibilities including heads of department/key stage coordinators/whole school issue
coordinators/curriculum managers/etc;

Aspirant Leaders — teachers with sufficient leadership and management experience to aspire to headships
in the near future;

Induction — senior leaders embarking on their first appointment at vice principal or principal level;

Experienced Leaders — experienced leaders, beyond their induction phase, looking to develop their
personal professional qualities, skills and expertise and/or the capacity of their organisations (through such
programmes as Investors in People, EFQM);

Consultant Leaders — experienced heads capable of leading the development of leaders at the emergent
and aspirant phases and as systems leaders, of working alongside colleagues in difficult circumstances.

We also offer:

e Organisational development focused provision believing that the ultimate aim of all leadership
development is to improve the school’s capacity to raise standards;

e Leadership Team Development Programmes for those heads wishing a structured and practical pathway
into shared leadership models and practices;

e Strategic Leadership Programmes focused on issues crucial to the education reform agenda or on
particular types of schools.




Our mission is to align our provision to this framework. Over the last year we have reviewed our existing portfolio
under each heading with the aim of ensuring fitness for purpose.

This review has been informed by: the emergent policy framework that is Every School a Good School; stakeholder
consultation; the learning derived from research (OECD; PWC) and from high performing school systems and
districts such as Montgomery County Public Schools District in Maryland, USA and London Challenge.

This review has led to the development of new programmes such as Building Leadership Capacity and new
approaches to leadership development centred on the powerful processes of mentoring and coaching (via consultant
leaders) and web based development. A key part of our thinking concerns the emergent reform agenda and the
development of leadership capacity commensurate with the following developments:

learning collaboratives;

federations of small schools;

extended schools;

schools working at a systems level as centres of excellence to raise their pupils achievements and the achievements
of pupils in partner schools.

The review is ongoing. We look forward to:
- new aspects of provision targeted on emergent/middle leaders;
- arevised PQH programme targeted on ‘trainee heads’;
- afuture leaders programme targeted on those PQH graduates not yet in headship; and new aspects of
provision targeted on experienced heads and schools in challenging circumstances.

I am confident that with ever closer working relationships with the profession and stakeholders we can advance the
leadership development and capacity building agendas across our schools to the benefit of pupils and all those
privileged to work for them.

Thank you for your continuing interest and support,

Yours sincerely,

TOM HESKETH (Dr)
Director
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Section 2 — The Staff College

Provision for non-teaching Leaders,
Managers and Staff

If you wish to access provision in Section 2 for non-teaching
staff, please apply directly to the Training Officer in your
organisation.
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SECTION 2: THE STAFF COLLEGE

CONTEXT

The transformational change for the Education Service in Northern Ireland will accelerate in the year 2009 — 2010,
especially when ESA is established in January 2010.

In common with last year, it has been agreed that the focus of the Staff College work for this period will be to
provide training and development opportunities to assist leaders to manage within the context of change.

The emphasis has therefore shifted away from short courses which deliver wide-ranging generic management and
leadership skills. Instead the focus will be upon addressing strategic change and leadership issues for the transition
and beyond.

The aim is to provide support to those who must cope with providing continuity of service delivery while also
preparing for the challenges which lie ahead.

RTU’s training and development work will encompass the following themes.
THEME 1: ACCREDITED LEADERSHIP AND MANAGEMENT
THEME 2: MANAGING WITHIN CHANGE

THEME 3:  SPECIALIST/PROFESSIONAL PROVISION




All Training provided by the RTU for non-teaching staff has no direct financial cost to those attending. All costs,
with the exception of travelling expenses are paid by RTU and 90% of attendance is by day release. Prior line
manager approval is a requirement to attend any RTU event.

TO ACCESS PROVISION: Please:

e Discuss first with your line manager and obtain approval.
e Refer to your Board’s/Organisation’s Training Officer who will liaise with RTU.
e RTU will contact you following discussion with your Training Officer.

THEME 1: ACCREDITED LEADERSHIP AND MANAGEMENT QUALIFICATIONS

These qualifications as delivered by RTU have a high success rate. They have consistently been sought after by
Education Sector managers for over 10 years. They provide the core skills and knowledge required to effectively
maintain continuity of service in the lead up to ESA implementation and to prepare for the future.

The qualifications are:-

= Nationally and internationally recognised; they have currency across the public, private and voluntary
sectors.

* Awarded through the Chartered Management Institute (CMI) and the Institute of Leadership and
Management (ILM).

e Within the National Qualifications Framework (visit www.qca.org.uk/qca5968.aspx) and are led by the
National Occupational Standards for Management and Leadership.

e The means by which to achieve membership of the professional institutes, ultimately enabling progress to
chartership.

Three programmes are offered this year. There are no formal examinations, however, written assignments, a work-
based problem-solving project or other appropriate course work must be completed by each student.

Programmes are as follows:

Level 7: CMI Diploma in Strategic Management and Leadership

This programme is spread over up to 15 months and is aimed at aspiring and existing senior managers. It covers the
following areas:

e Personal development as a strategic manager
e Strategic performance management

e  Financial management

e Strategic information management

» Conducting a strategic management project
e Organisational direction

e Strategic leadership practice

e Organisational change

e Human resource planning

Assessment is via nine written assignments, and includes undertaking a strategic level work-based project and a
project management report.

For more information and to
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Level 5: ILM Diploma in Management

This qualification is designed for middle managers, and aims to develop critical thinking, understanding of the role,
and a range of key managerial skills.

This is a programme spread over 1 year, and covers the following areas:
e Understanding the Management Role
e Developing the Reflective Manager
e Managing Improvement
e Making a Financial Case
e Developing the Manager as Critical Thinker
e Leading Innovation and Change
e Becoming an Effective Leader
e Managing Stress and Conflict in the Organisation

Assessment is via undertaking a work-based problem solving investigation; producing an Improvement Report; and
completing four written assignments.

Level 3: ILM Certificate in First Line Management

The Certificate is ideal to support the development of anyone who has been appointed to their first management post
and has had minimal previous experience or development in this area.

This is a programme spread over 1 year, and covers the following areas:
e AnIntroduction to Leadership
e Building the Team
» Developing Yourself and Others
e Managing Conflict/Stress/Time
e Understanding and Planning Change
e Planning, Problem Solving and Decision Making
e Motivating Staff
e Communications
e Giving Briefings and Making Presentations
» Achieving Objectives and Managing Performance

Assessment is via undertaking a work-based problem solving investigation; producing a change management report;
making a verbal presentation; and completing eight written assignments. Successful completion of this programme
provides credits towards an ILM Level 3 Diploma in First Line Management




THEME 2: MANAGING WITHIN CHANGE

This provision for 2009/2010 addresses the key areas established over the previous 2 years. The focus is to continue
working with our Education Sector partners as the emergence of ESA draws closer. RTU will again work to assist
managers/leaders to prepare for forthcoming changes.

The key areas are as follows:-
(i) Building Skills and Capabilities for Change

This comprises a modularised skills and experiential based programme which is geared to provide skills and action
planning for direct application in the workplace. Key aspects of the programme include leading change; leading
communication to build effective relationships; personal development; developing others via coaching, mentoring
etc.

(i) Facilitation and Consultancy Support for Change Issues

This involves working with managers and service heads to develop strategies for change in relation to service
delivery. The focus is on real business issues. An example in this area is an on-going project for the Library Service
in preparation for and after the establishment of the new Authority, N.ILL.A. The project encompasses
organisational, team and individual change.

(iii) Management and Leadership Coaching
Support will continue for those involved in existing RTU programmes.
(iv) Managing/Leading into the Future

Given the breadth and scope of the change in 2010 it is likely that a number of areas will merit attention. The
following are some which may, to varying degrees, become part of the Staff College work-:

e Collaborative Thinking and Leadership

e Corporacy and Strategic Convergence in relation to Service Delivery

e Mentoring and team strategies

e Action learning as a basis for service development, performance and process design.

(V) Events

Resources permitting, a select number of short events may be provided on specific change issues. These could
address areas such as collaboration, partnership, facilitative leadership and conflict management within the context
of change.

THEME 3:  SPECIALIST PROVISION

Specialist training is defined as “training which is deemed essential to the work of a particular service across all the
Education Bodies and which has been identified either as a statutory requirement or as an area of knowledge which
will have a major impact on service delivery”.

It is aimed at professional staff within various disciplines and typically addresses compliance issues and/or
professional knowledge updates. Recent provision has included:

e Centre of Procurement Excellence (COPE)

< Investigative Practices for Internal Audit, Health and Safety and Human Resources Staff
e Prince 2 Project Methodology for Professional Staff

e School Improvement Professional Support Programme

e  Best Practice for Audit Committees

For more information and to
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Application for support should be made to your Board/Organisation’s Training Officer, who will then liaise with

RTU.

ACCESS TO PROVISION

If you wish to register interest in any aspect of the provision please contact your Training Officer.

BELB

NEELB

SEELB

SELB

WELB

CCMS

Mervyn Cooke, Human Resources
MervynC@belb.co.uk

Gwen Best
Gwen.Best@neelb.org.uk

Helen Fraser/Sarah Lowe
Helen.Fraser@seelb.org.uk

Sarah.Lowe@seelb.org.uk

Jenny Loughlin
Jenny. Loughlin@selb.org

Bernie Hackett
Bernie Hackett@welbni.org

Margaret McGuckin
margaretmcguckin@ccmsschools.com
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Management Resource Centre (MRC)

The Management Resource Centre provides all education staff in Northern Ireland with access to resources (written
and electronic) to support corporate and personal management development. It gathers materials which support and
enhance the training offered by RTU.

The business of the Regional Training Unit is offering high quality staff development and the collection within the
MRC supports this. The collection is on the subject of leadership management; generic leadership management
processes and theories and education leadership management and theories. Users suggestions and requests will guide
the extension of the collection. If you need resources to support your development or information on any aspects of
your daily work, we can help you in the MRC.

The following range of services and materials is on offer:

books, periodicals and audio-visual materials;

photocopying facilities (copyright legislation applies);

access to online sites and databases including the Education Management Information Exchange (EMIE);
help with research and information needs;

telephone and email enquiries also welcomed; and

requests for books and journal articles not currently in stock will be serviced through a wide range of
sources, including the British Library.

Anyone who is a customer or an associate of RTU can use the resources (within the rules of copyright).
Using the MRC is just a matter of signing a registration card, and providing some proof of identity.
You can borrow three books for a period of three weeks at a time.

If you live too far away from the MRC to visit, we will post items to you provided that you bear the cost of return
postage. No-one should be disadvantaged by geography!

Opening Hours
Monday - Friday 10.00 — 12.30 and 13.30 - 17.30

The Management Resource Centre is run by one Librarian. It is well signposted and is on the left-hand side towards
the end of the main corridor in RTU.

We welcome comments from our users on the service we are offering. If you have a suggestion or a comment to
make, please contact the Librarian, Alma Abbs:

Tel: 028 9061 8121 Fax: 028 9061 8123
Email: aabbs@rtuni.org
Web: www.rtuni.org/resource.cfm

You can browse the full catalogue at www.rtuni.org/resource.cfm. Feel free to request any items from the
catalogue.
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