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1. 
Introduction
 “School Leadership has become a priority in education policy agendas locally and internationally.

It plays a key role in improving school outcomes by influencing the motivations and capabilities of staff, as well as the school climate and environment. Effective school leadership is essential to improve the efficiency and equity of schooling.” Improving School Leadership OECD - Organistion for Economic Co-operation and Development. This is a forum where the governments of 30 democracies work to gather to address the economic, social and environmental challenges of globalisation.
The chief inspector’s report 2006 – 2008 highlights as one of the actions required for school improvement “the further building of capacity in leadership and management”.  In addition to ‘Every school a good school’  ‘2009 an indicator of effective leadership is that “staff are given the opportunity to share in the leadership of the school”.  

Welcome to the Steps into Leadership Programme
The SELP programme is designed to develop your professional knowledge, understanding, management and leadership capabilities, in relation to the whole-school perspective that senior leaders require.  It aims to lay the foundation of your leadership skills and is underpinned by the National Standards for School Leaders. 
Leadership is essentially the process of building and maintaining a sense of vision, culture and interpersonal relationships, with other people in leading and managing change, raising pupil achievement, sharing good practice and contributing to the overall school improvement. “it involves a process of influence….. where authority to lead does not reside only in one person , but rather distributed among different people involved in leadership tasks”
This handbook gives you the information that you need to guide your way through the programme.

A key skill of competent senior leaders is that they are proactive in pursuit of their own learning and, by participating in the SELP you will practise this skill.

The elements of the SELP programme are:

• 
An Introductory day at the beginning.
• 
Six seminars from January 2012 to June 2012 which you must attend;

• 
The materials provided; 

• 
Discussing the content of the materials and the outcomes of the activities suggested in     them, with your principal and other candidates in your seminar group;

• 
Using a Reflective Journal to record how you are putting your learning into practice and ideas that lead you to fresh insights related to your work.
2. Programme Overview
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The programme is divided into six themes as you can see from the above diagram.
These will be covered in an interactive, experiential manner and will require you to engage with the material and reflect on your practice.

The programme is designed to develop the skills and behaviours of leaders as they carry out their leadership roles in their school.

If you progress to Senior Pathways Programme and the PQH (NI) you will find that the six key areas are built upon and will take you to a deeper and more strategic level of understanding.  

Vision, Values and Strategic Planning Leadership
· Introduction to leadership/management

· Role and function of a middle leader

· Creating a learning culture for the staff in your teams

· Understand your learning style

· Reflecting on your values and the vision of the school
· Understanding the Strategic planning process

Leading Learning and Teaching 

· Exploring the characteristics of effective teaching and learning

· How do we encourage and develop individuals capacity to learn

· Sharing good practice
Developing self and working with Others 
· Your emotional Intelligence

· Communicating and Listening

· Developing strengths in others

· Developing your leadership style
Managing for Personal Effectiveness and Efficiency 

· Managing time

· Identifying priorities

· Developing action planning skills
Accountability - Monitoring and Evaluative Practice

· Using data to set the improvement agenda

· Self evaluation – measuring success of young people/self/team
Working with Stakeholders

· Understanding your stakeholders and their relationship with the school
· Reframing the school community – what relationships do I develop?

· Partnering and Leading with your stakeholders
You will gain most from the programme if you:

• 
Take time to plan your own learning carefully using the guidance available from this booklet, online, from the Introductory Day and from your facilitators;

• 
Engage effectively with all discussions;

• 
Take an active role in ALL of the seminars; and

• 
Make effective use of the support your facilitators will provide to ensure that you meet your individual targets.

You need to decide what you are trying to achieve and identify the means that will best enable you to achieve it.  
Reflection is an essential part of the process, just as it is a prerequisite of effective leadership.

3. 
Leading at all Levels
Beforehand 

Please read this material in advance of day 1 and complete the Self appraisal and the Learning styles questionnaire

The purpose of day 1 is to introduce you to the SELP processes and begin engaging with the programme.
At the ‘Leading at all Levels’ Session
You will:
· Meet your facilitators and the other members of your seminar group (the group will consist of people from various phases and types of school);

· Be introduced to the format of the SELP;

· Learn what is expected of you as you work through the programme and what your facilitators will do to support you;

· Discuss how to get the maximum benefit from working with the network of other SELP candidates; 
· Explore ways of compiling and using your Reflective Journal;
· Create the learning environment

· Discuss the definition of Leadership and management
· Reflect on the learning styles questionnaire

· Reflect on your leadership style

· Review how you contribute to building success cultures

· Receive a note with dates for the forthcoming seminars.

Afterwards you should:


• 
Decide on the format of your Reflective Journal;


• 
Read your study material; 


• 
Ensure that you have the support network that you need and make e-mail contact with your facilitators;

· Share your learning with colleagues and principal

· Ask yourself - “How will what I have learnt impact on my practice?” “What will help me to achieve the outcome that I want?”

· You may also draw on the insights that you gained from your Learning Styles Questionnaire and arrange to work in the way that suits you best

4. Emergent Leadership Self appraisal & Learning Styles Questionnaire 

Please complete the following two documents in advance of day one.

You will be encouraged throughout the day and indeed, throughout the programme, to refer to these documents to help you consider your leadership needs and the skills that you are developing.

This appraisal is an opportunity to reflect on your role as a leader in your environment; it is to ‘tune’ you in to you as a leader/learner.

The questions are to stimulate your thinking; to identify your skills/values etc. You won’t be expected to share word for word on what you have written rather it will act as a reminder to you. 

We are all on different stages on our leadership journey.  Perhaps you feel that you have not had the time to make a significant impact as a leader or that your self-image may not have had the opportunity to develop into what your image of a leader is.  

These questions are designed to crystallise your experience as a leader so far and we want you to be as kind to yourself and as positive as possible.

Self- Appraisal Template

	Name


	
	

	School


	Leadership Position
	

	Length of service
	Time in present leadership role


	

	
	
	

	1. What do you understand leadership to mean? 



	2. What are your strengths as a leader? 




	3. What impact have you had as a leader – the difference you have made? 



	4. What feedback have you received regarding your leadership?



	5. What would your closest friend describe as your greatest strengths and weaknesses?




Score your own capability or knowledge in the following areas in terms of your current role requirements 

(1-3 = inadequate; 4-6 = satisfactory, with some room for improvement; 7-9 = good with little improvement required; 10 = excellent level of capability and knowledge)
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1. Professional judgement

2. Knowledge of the Northern Ireland education system

3. Time management

4. Planning, budgeting and forecasting

5. Administrative skills

6. Communication skills (oral and written)

7. Delegation skills

8. ICT competence

9. Meeting deadline and commitments

10. Creativity

11. Problem-solving

12. Decision-making

13. Team-working 

14. Developing others

15. Energy, determination and work-rate

16. Steadiness under pressure

17. Leadership and moral integrity

18. Adaptability, flexibility

19. Personal appearance and image

20. Corporate responsibility and commitment

You may wish to share your self-appraisal with one or more others.  You may find it helpful to ask another colleague to gauge assessment of your capabilities and knowledge in the 20 areas listed above. 

Please note you do not have to complete this.

Leadership Style Survey

This questionnaire contains statements about leadership style beliefs. Next to each statement, circle the number that represents how strongly you feel about the statement by using the following scoring system:

· Almost Always True — 5

· Frequently True — 4

· Occasionally True — 3

· Seldom True — 2

· Almost Never True — 1

Be honest about your choices as there are no right or wrong answers — it is only for your own self-assessment.

Leadership Style Survey

	
	
	 
	 
	 
	 
	 

	1.
	I always retain the final decision making authority within my department or team.
	5
	4
	3
	2
	1

	2.
	I always try to include one or more staff in determining what to do and how to do it. However, I maintain the final decision making authority.
	5
	4
	3
	2
	1

	3.
	I and my staff always vote whenever a major decision has to be made.
	5
	4
	3
	2
	1

	4.
	I do not consider suggestions made by my staff as I do not have the time for them.
	5
	4
	3
	2
	1

	5.
	I ask for ideas from staff and input on upcoming plans and projects.
	5
	4
	3
	2
	1

	6.
	For a major decision to pass in my department, it must have the approval of each individual or the majority.
	5
	4
	3
	2
	1

	7.
	I instruct my staff what has to be done and how to do it.
	5
	4
	3
	2
	1

	8.
	When things go wrong and I need to create a strategy to keep a project or process running on schedule, I call a meeting to get advice from other staff
	5
	4
	3
	2
	1

	9.
	To get information out, I send it by email, memos, or voice mail; very rarely is a meeting called. My staff are expected to act upon the information.
	5
	4
	3
	2
	1

	10.
	When someone makes a mistake, I tell them not to ever do that again and make a note of it.
	5
	4
	3
	2
	1

	11.
	I want to create an environment where the staff take ownership of the project. I allow them to participate in the decision making process.
	5
	4
	3
	2
	1

	12.
	I allow my staff to determine what needs to be done and how to do it.
	5
	4
	3
	2
	1

	13.
	New teaching staff are not allowed to make any decisions unless it is approved by me first.
	5
	4
	3
	2
	1

	14.
	I ask staff for their vision of where they see their jobs going and then use their vision where appropriate.
	5
	4
	3
	2
	1

	15.
	My workers know more about their jobs than me, so I allow them to carry out the decisions to do their job.
	5
	4
	3
	2
	1

	16.
	When something goes wrong, I tell my staff that a procedure is not working correctly and I establish a new one.
	5
	4
	3
	2
	1

	17.
	I allow my staff to set priorities with my guidance.
	5
	4
	3
	2
	1

	18.
	I delegate tasks in order to implement a new procedure or process.
	5
	4
	3
	2
	1

	19.
	I closely monitor my staff to ensure they are performing correctly.
	5
	4
	3
	2
	1

	20.
	When there are differences in role expectations, I work with them to resolve the differences.
	5
	4
	3
	2
	1

	21.
	Each individual is responsible for defining their job.
	5
	4
	3
	2
	1

	22.
	I like the power that my leadership position holds over subordinates.
	5
	4
	3
	2
	1

	23.
	I like to use my leadership power to help subordinates grow.
	5
	4
	3
	2
	1

	24.
	I like to share my leadership power with my subordinates.
	5
	4
	3
	2
	1

	25.
	Staff must be directed or aware of sanctions in order to get them to achieve the school objectives.
	5
	4
	3
	2
	1

	26.
	Staff will exercise self-direction if they are committed to the objectives.
	5
	4
	3
	2
	1

	27.
	Staff have the right to determine their own objectives within the school goals
	5
	4
	3
	2
	1

	28.
	Staff mainly seeks security.
	5
	4
	3
	2
	1

	29.
	Staff know how to use creativity and ingenuity to solve problems in the school
	5
	4
	3
	2
	1

	30.
	My staff can lead themselves just as well as I can.
	5
	4
	3
	2
	1


In the table below, enter the score of each item on the above questionnaire. For example, if you scored item one with a 3 (Occasionally), and then enter a 3 next to Item One. When you have entered all the scores for each question, total each of the three columns.

	Item
	Score
	Item
	Score
	Item
	Score

	1
	______
	2
	______
	3
	______

	4
	______
	5
	______
	6
	______

	7
	______
	8
	______
	9
	______

	10
	______
	11
	______
	12
	______

	13
	______
	14
	______
	15
	______

	16
	______
	17
	______
	18
	______

	19
	______
	20
	______
	21
	______

	22
	______
	23
	______
	24
	______

	25
	______
	26
	______
	27
	______

	28
	______
	29
	______
	30
	______

	TOTAL
	_______
	TOTAL
	________
	TOTAL
	________

	 
	Authoritarian 
Style
	 
	Participative
Style
	 
	Delegative
Style

	 
	(autocratic)
	 
	(democratic)
	 
	(free reign) laissez-faire


This questionnaire is to help you assess what leadership style you normally operate out of. The lowest score possible for any stage is 10 (Almost never) while the highest score possible for any stage is 50 (Almost always).

The highest of the three scores in the columns above indicate what style of leadership you normally use — Authoritarian, Participative, or Delegative. If your highest score is 40 or more, it is a strong indicator of your normal style.

The lowest of the three scores is an indicator of the style you least use. If your lowest score is 20 or less, it is a strong indicator that you normally do not operate out of this mode.

If two of the scores are close to the same, you might be going through a transition phase, either personally or at work, except if you score high in both the participative and the delegative then you are probably a delegative leader.

If there is only a small difference between the three scores, then this indicates that you have no clear perception of the mode you operate out of, or you are a new leader and are trying to feel out the correct style for yourself.

Final Thoughts

Normally, some of the best leaders operate out of the participative mode and use the other two modes as needed. An example of an exception would be a leader who has a new crew or temporary work-force. That leader would probably need to operating out of the authoritarian mode most of the time. On the other hand, a leader who has a crew of professionals or a crew that knows more than she or he does, would probably operate out of the delegative mode.

Leaders who want their staff to grow, use a participative style of leadership. As they grow into their jobs, then they are gradually given more authority (delegative) over their jobs.

Reliability and Validity

Since this survey is a learning tool used in training programs such as leadership development, rather than a research tool, it has not been formally checked for reliability or validity. 

Honey and Mumford: Learning Styles Questionnaire

There is no time limit to this questionnaire.  It will probably take you 10-15 minutes.  The accuracy of the results depends on how honest you can be.  There are no right or wrong answers.  If you agree more than you disagree with a statement put a tick.  If you disagree more than you agree put a cross by it.  Be sure to mark each item with either a tick or cross. When you have completed the questionnaire, continue this task by responding to the points that follow.

	 FORMCHECKBOX 

	1.
I have strong beliefs about what is right and wrong, good and bad.

	 FORMCHECKBOX 

	2.
I often act without considering the possible consequences.

	 FORMCHECKBOX 

	3.
I tend to solve problems using a step-by-step approach.

	 FORMCHECKBOX 

	4.
I believe that formal procedures and policies restrict people.

	 FORMCHECKBOX 

	5.
I have a reputation for saying what I think, simply and directly.

	 FORMCHECKBOX 

	6.
I often find that actions based on feelings are as sound as those based on careful thought and analysis.

	 FORMCHECKBOX 

	7.
I like the sort of work where I have time for thorough preparation and implementation.

	 FORMCHECKBOX 

	8.
I regularly question people about their basic assumptions.

	 FORMCHECKBOX 

	9.
What matters most is whether something works in practice.

	 FORMCHECKBOX 

	10.
I actively seek out new experiences.

	 FORMCHECKBOX 

	11.
When I hear about a new idea or approach I immediately start working out how to apply it in practice.

	 FORMCHECKBOX 

	12.
I am keen on self-discipline such as watching my diet, taking regular exercise, sticking to a fixed routine etc.

	 FORMCHECKBOX 

	13.
I take pride in doing a thorough job.

	 FORMCHECKBOX 

	14.
I get on best with logical, analytical people and less well with spontaneous, "irrational" people.

	 FORMCHECKBOX 

	15.
I take care over the interpretation of data available to me and avoid jumping to conclusions.

	 FORMCHECKBOX 

	16.
I like to reach a decision carefully after weighing up many alternatives.

	 FORMCHECKBOX 

	17.
I'm attracted more to novel, unusual ideas than to practical ones.

	 FORMCHECKBOX 

	18.
I don't like disorganised things and prefer to fit things into a coherent pattern.

	 FORMCHECKBOX 

	19.
I accept and stick to laid down procedures and policies so long as I regard them as an efficient way of getting the job done.

	 FORMCHECKBOX 

	20.
I like to relate my actions to a general principle.

	 FORMCHECKBOX 

	21.
In discussions I like to get straight to the point.

	 FORMCHECKBOX 

	22.
I tend to have distant, rather formal relationships with people at work.

	 FORMCHECKBOX 

	23.
I thrive on the challenge of tackling something new and different.

	 FORMCHECKBOX 

	24.
I enjoy fun-loving, spontaneous people.

	 FORMCHECKBOX 

	25.
I pay meticulous attention to detail before coming to a conclusion.

	 FORMCHECKBOX 

	26.
I find it difficult to produce ideas on impulse.

	 FORMCHECKBOX 

	27.
I believe in coming to the point immediately.

	 FORMCHECKBOX 

	28.
I am careful not to jump to conclusions too quickly.

	 FORMCHECKBOX 

	29.
I prefer to have as many sources of information as possible -the more data to mull over the better.

	 FORMCHECKBOX 

	30.
Flippant people who don't take things seriously enough usually irritate me.

	 FORMCHECKBOX 

	31.
I listen to other people's point of view before putting my own forward.

	 FORMCHECKBOX 

	32.
I tend to be open about how I'm feeling.

	 FORMCHECKBOX 

	33.
In discussions I enjoy watching the manoeuvrings of the other participants.

	 FORMCHECKBOX 

	34.
I prefer to respond to events on a spontaneous, flexible basis rather than plan things out in advance.

	 FORMCHECKBOX 

	35.
I tend to be attracted to techniques such as network analysis, flow charts, branching programmes, contingency planning, etc.

	 FORMCHECKBOX 

	36.
It worries me if I have to rush out a piece of work to meet a tight deadline.

	 FORMCHECKBOX 

	37.
I tend to judge people's ideas on their practical merits.

	 FORMCHECKBOX 

	38.
Quiet, thoughtful people tend to make me feel uneasy.

	 FORMCHECKBOX 

	39.
I often get irritated by people who want to rush things.

	 FORMCHECKBOX 

	40.
It is more important to enjoy the present moment than to think about the past or future.

	 FORMCHECKBOX 

	41.
I think that decisions based on a thorough analysis of all the information are sounder than those based on intuition.

	 FORMCHECKBOX 

	42.
I tend to be a perfectionist.

	 FORMCHECKBOX 

	43.
In discussions I usually produce lots of spontaneous ideas.

	 FORMCHECKBOX 

	44.
In meetings I put forward practical realistic ideas.

	 FORMCHECKBOX 

	45.
More often than not, rules are there to be broken.

	 FORMCHECKBOX 

	46.
I prefer to stand back from a situation and consider all the perspectives.

	 FORMCHECKBOX 

	47.
I can often see inconsistencies and weaknesses in other people's arguments.

	 FORMCHECKBOX 

	48.
On balance I talk more than I listen.

	 FORMCHECKBOX 

	49.
I can often see better, more practical ways to get things done.

	 FORMCHECKBOX 

	50.
I think written reports should be short and to the point.

	 FORMCHECKBOX 

	51.
I believe that rational, logical thinking should win the day.

	 FORMCHECKBOX 

	52.
I tend to discuss specific things with people rather than engaging in social discussion.

	 FORMCHECKBOX 

	53.
I like people who approach things realistically rather than theoretically.

	 FORMCHECKBOX 

	54.
In discussions I get impatient with irrelevancies and digressions.

	 FORMCHECKBOX 

	55.
If I have a report to write I tend to produce lots of drafts before settling on the final version.

	 FORMCHECKBOX 

	56.
I am keen to try things out to see if they work in practice.

	 FORMCHECKBOX 

	57.
I am keen to reach answers via a logical approach.

	 FORMCHECKBOX 

	58.
I enjoy being the one that talks a lot.

	 FORMCHECKBOX 

	59.
In discussions I often find I am the realist, keeping people to the point and avoiding wild speculations.

	
	

	 FORMCHECKBOX 

	60.
I like to ponder many alternatives before making up my mind.

	 FORMCHECKBOX 

	61.
In discussions with people I often find I am the most dispassionate and objective.

	 FORMCHECKBOX 

	62.
In discussions I'm more likely to adopt a "low profile" than to take the lead and do most of the talking.

	 FORMCHECKBOX 

	63.
I like to be able to relate current actions to a longer-term bigger picture.

	 FORMCHECKBOX 

	64.
When things go wrong I am happy to shrug it off and "put it down to experience".

	 FORMCHECKBOX 

	65.
I tend to reject wild, spontaneous ideas as being impractical.

	 FORMCHECKBOX 

	66.
It's best to think carefully before taking action.

	 FORMCHECKBOX 

	67.
On balance I do the listening rather than the talking.

	 FORMCHECKBOX 

	68.
I tend to be tough on people who find it difficult to adopt a logical approach.

	 FORMCHECKBOX 

	69.
Most times I believe the end justifies the means.

	 FORMCHECKBOX 

	70.
I don't mind hurting people's feelings so long as the job gets done.

	 FORMCHECKBOX 

	71.
I find the formality of having specific objectives and plans stifling.

	 FORMCHECKBOX 

	72.
I'm usually one of the people who puts life into a party.

	 FORMCHECKBOX 

	73.
I do whatever is expedient to get the job done.

	 FORMCHECKBOX 

	74.
I quickly get bored with methodical, detailed work.

	 FORMCHECKBOX 

	75.
I am keen on exploring the basic assumptions, principles and theories underpinning things and events.

	 FORMCHECKBOX 

	76.
I'm always interested to find out what people think.

	 FORMCHECKBOX 

	77.
I like meetings to be run on methodical lines, sticking to laid down agenda, etc.

	 FORMCHECKBOX 

	78.
I steer clear of subjective or ambiguous topics.

	 FORMCHECKBOX 

	79.
I enjoy the drama and excitement of a crisis situation.

	 FORMCHECKBOX 

	80.
People often find me insensitive to their feelings.


Scoring

You score one point for each item you ticked.  There are no points for crossed items.  Circle the questions you ticked on the list below:

	
	2
	
	
	7
	
	
	1
	
	
	5
	

	
	4
	
	
	13
	
	
	3
	
	
	9
	

	
	6
	
	
	15
	
	
	8
	
	
	11
	

	
	10
	
	
	16
	
	
	12
	
	
	19
	

	
	17
	
	
	25
	
	
	14
	
	
	21
	

	
	23
	
	
	28
	
	
	18
	
	
	27
	

	
	24
	
	
	29
	
	
	20
	
	
	35
	

	
	32
	
	
	31
	
	
	22
	
	
	37
	

	
	34
	
	
	33
	
	
	26
	
	
	44
	

	
	38
	
	
	36
	
	
	30
	
	
	49
	

	
	40
	
	
	39
	
	
	42
	
	
	50
	

	
	43
	
	
	41
	
	
	47
	
	
	53
	

	
	45
	
	
	46
	
	
	51
	
	
	54
	

	
	48
	
	
	52
	
	
	57
	
	
	56
	

	
	58
	
	
	55
	
	
	61
	
	
	59
	

	
	64
	
	
	60
	
	
	63
	
	
	65
	

	
	71
	
	
	62
	
	
	68
	
	
	69
	

	
	72
	
	
	66
	
	
	75
	
	
	70
	

	
	74
	
	
	67
	
	
	77
	
	
	73
	

	
	79
	
	
	76
	
	
	78
	
	
	80
	

	ToTotals
	
	
	
	
	
	
	
	
	
	
	
	

	Activist
	Reflector
	Theorist 
	Pragmatist


Plot the scores on the arms of the cross below:
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Your result may show that you have a particular learning style.  It may be useful to bear this in mind as you approach tasks. Was the approach you adopted the best one in the circumstances?  Would adopting another learning style have improved you performance?

At this point you may also find it helpful to read through Characteristics of the Four Learning Styles, which follow.  This provides more detail and should help you clarify your sense of your own preferred style(s).

CHARACTERISTICS OF THE FOUR LEARNING STYLES

(Sources: Learning Styles.  FEDA, 1995; Honey & Mumford, The Manual of Learning Styles. 1992)
	
	ACTIVISTS
	REFLECTORS
	PRAGMATISTS
	THEORISTS

	STRENGTHS
	
Doing things


Putting ideas into action 


Enjoy change and variety


Flexibility


Acting quickly
	
Collection of data from variety of sources


Looking at situations from various perspectives and grasping the big picture
	
Practical application of ideas


Integrating theory and practice


Decision making in organisations


Getting things done
	
Creating theoretical models


Thoroughness


Industriousness


Verbal skills 


Developing and working with systems

	PREFERENCES
	
New experiences 


Taking risks 


Getting involved in activities with people


Getting things done
	
More interested in people (how they behave and how they feel) than in structures


To get involved directly and then reflect on the experience


More concerned with processes than outcomes
	
More interested in structural aspects of situations than in people.


"Hands On" experience
	
Dealing with ideas 


Solving problems 


To know the experts' views


To work alone

	CONCERNED ABOUT
	
Personal relevance 


Doing what interests them
	
Personal meaning


The feelings of others 


Maintaining wide ranging interests


Harmony


	
Testing things out to get correct solution


Practical application of what they learn
	
Details


Quality of information 


Accuracy of facts 


Personal effectiveness 


Intellectual ability


	
	ACTIVISTS
	REFLECTORS
	PRAGMATISTS
	THEORISTS

	PREFERRED WAY OF LEARNING AND WORKING


	
Self discovery, trial and error learning


Learning by doing


Flexible approaches to learning


Not worried about getting it wrong


Can work well with others


Likes attention, chairing 

meeting, leading discussions etc.


More concerned with doing than thinking and feeling


Likes to get stuck in without wasting time
	
Learning by listening and sharing ideas with others


Group work and discussions


Looking for meaning


Researching and reviewing


Thinking before doing


Bringing unity to diversity


Standing back from events and observing what happens
	
Strong need to work on practical, relevant problems


To use skills and tinker with things


Test theories and apply common sense


Looking at information in a logical way, and then act on it immediately


Workshop and laboratory teaching methods


To solve problems


To reason deductively when focusing on specific problems


Making instinctive judgements based on practicality


Clear goals and adequate rewards
	
Enjoy being taught in a didactic way


Prefer to work individually rather than in groups


Like to have access to a lot of information/resources 


Collecting data


Enjoy reading


To specialise


Planning organising work 


Thinking things through 


Reworking notes/essays to achieve best results 


Make links between ideas 


Examining information carefully


Critically evaluating information


Thinking sequentially 


Deductive reasoning


	
	ACTIVISTS
	REFLECTORS
	PRAGMATISTS
	THEORISTS

	DISADVANTAGES
	
Doing too many things at once


Lack of planning


Poor time management, leaving things to last minute


Lack of attention to detail 


Not checking/testing things out


Jumping in too quickly and not thinking things through


Being too pushy at times 


Giving insufficient consideration to alternative ways of doing things


Inability to stand back and allow others to take action
	
Easily distracted


Waste too much time before getting started


Frustrated by action plans 


Can be too easy going 


Sometimes indecisive


Can forget important details 


Tend to work in bursts of energy


Inability to act spontaneously
	
Lack of patience with people's suggestions


Wanting to do everything their way


Lack of imagination


Poor presentation


Details can get in the way 


Inability to consider alternatives


Intolerance to woolly ideas 


Only doing what is perceived as directly relevant to a given task


Need to be in control and to do it alone


Not interested in concepts or theories
	
Need a lot of information before starting work


Reluctant to try anything new


Like to do things in a set way


Get bogged down in theory 


Don't trust feelings but rely on logic


Overcautious; don't take risks


Heavily reliant on expert opinion without considering other views


Uncomfortable in group work


May have difficulty understanding emotions and feelings


5. 
THE REFLECTIVE JOURNAL

During the programme you are required to keep a Reflective Journal.

The aim is for you to increase your knowledge and understanding and personal skills. Also to become aware of your preferred leadership style, to be sure that you are comfortable with it, to know its advantages and drawbacks, and to know how you will continue to develop and employ it most effectively in the role of senior leader.

Systematic analysis of your practice is essential if you are to cope with the demands of senior leadership. Reflection increases your understanding of, and certainty about, what really matters in your work. It develops your ability to make difficult decisions and meet the challenges of school life.

The purpose of the Reflective Journal is to encourage you to:

• 
think about what you do and how you do it and develop a systematic approach to solving problems and tackling situations;

• 
identify what you learn from your work and from your involvement in SELP, your study of the materials and your interactions with others on the programme;

• 
record learning while it is fresh in your mind; and

• 
review your learning to pick out significant points and work on them.

In a review by Jennifer Moon (University of Exeter) in 1999 of over a hundred papers on journal writing, eighteen purposes for journal writing were found.

The eighteen purposes are:

• 
to record experience

• 
to facilitate learning from experience

• 
to support understanding and the representation of that understanding

• 
to develop critical thinking or the development of a questioning attitude

• 
to encourage metacognition

• 
to increase active involvement in, and ownership of, learning

• 
to increase ability in reflection and thinking

• 
to enhance problem-solving skills

•  
to enhance reflective practice

• 
for reasons of personal development and self-empowerment

• 
for therapeutic purposes or as means of supporting behaviour change

• 
to enhance creativity

• 
to improve writing

• 
to improve or give ‘voice’; as a means of self expression

• 
to foster communication; in particular reflective and creative interaction within a group

• 
to support planning and progress in research or a project

• 
as a means of communication between one learner and another

All of these purposes are relevant to your work in SELP.  There is no formal assessment of the Reflective Journal.
Your Reflective Journal is intended to be a working log in which you jot down ideas as they occur to you. It is best to keep the Journal in note form and as brief as the subject allows.

You should, however, take the opportunity to exercise your skill in using evidence and make sure that you record what happened and why. Then go on to think about the implications and what, if anything, you learned from the situation.

You can also use your Reflective Journal as a scrapbook and include any articles, quotations or other pieces that catch your eye and that you want to keep.

The National Standards for Senior Leaders are the basis of the SELP programme.

In choosing what is most useful for you to record you should think about:

• 
what you do - as you study the key areas of leadership;

• 
how you do it - as you work on improving your professional skills.


(The Reflective Journal will be particularly useful for recording both these aspects.)

We all use a wide range of skills daily in our work and are unaware of many of them. We recognise our strengths and weaknesses, which are at the extremes of the range, but tend to ignore the vast array of skills that we employ all the time. In order to improve our performance, being aware of, and working on, these undervalued capabilities may be more productive than always re-confirming our strengths.

As you work your way through the SELP programme, you should use a little time regularly to look through your Reflective Journal, reflect on outcomes, and seek out links and general patterns so that you make your learning as meaningful and useful to your development as possible.

You may wish to associate your reflections with what you know about your learning styles and think how these are being utilised and developed - think of your whole repertoire of styles, not just the dominant one. Ask yourself how effectively you have used the available support - including that of your peers in your learning circle.

Suggested headings for your entries:

	When and where did it happen?

(Fill this in only for events.  For learning based on ideas and discussion only fill in the next four boxes.)


	

	What happened?


	

	Why did it happen?


	

	What are the implications?


	

	What can I learn from this?


	


Another Heading for your reflective journal could be:-

What 

So What

Now What…

You can decide the format for your Reflective Journal. You may decide to:

• 
use the word processing programme on your computer. or

• 
keep notes in a notebook or file and post them to your facilitators.

It must be ordered so that you can easily pick out the significant issues. You must review it regularly, e.g. at the end of your study of a key area.
6. 
SEMINARS
You will be given a timetable for these seminar groups.  You should attend these having studied the key areas and completed any pre-task activity.

Seminars normally take place between 4.00 pm and 7.30 pm (apart from Day 1) 
In making the transition to senior leadership you will have to:

• 
develop your capacity to work through other people;

• 
expand your repertoire of leadership strategies; and

• 
extend your network of contacts within and outside the school and develop your ability to employ them effectively.

The sessions will help you to focus upon, and practise, the necessary skills.

Beforehand you should review the materials and extract key learning points.
Afterwards you might wish to find ways of developing your skills further and use your Reflective Journal and network of fellow candidates to support your endeavours.

At the Final Seminar you will be encouraged to:

·   Deliver a presentation on your insights on learning about leadership;

·   Celebrate your successes

·   Plan your next steps

7. ADDITIONAL INFORMATION

The facilitators will keep in touch with you via email, please feel free to email them as and when you feel that would be helpful.
Monitoring progress
You are responsible for determining and assessing your progress on the SELP programme, but the facilitators will support you to ensure that you gain what you need from the programme.

As explained above, you will be required to review your Reflective Journal and extract significant learning points in preparation for the final session.

Changing your plans - What if.....?
· If, in the course of the programme, you change your work or home address or telephone number, you must inform all concerned - your facilitators and RTU.  You should also inform them of any relevant changes in your personal circumstances e.g. promotion, secondment, maternity leave.

· If, having arranged to attend a seminar or training session, it appears that you will be unable to do so because of some unexpected and unavoidable circumstance, you must let your facilitators and RTU know immediately.

Regional Training Unit

Black’s Road

Belfast

BT10 0BR

nlynagh@rtuni.org Telephone: 028 9061 8121

Fax:
028 9061 8123 www.rtuni.org[image: image3.png]
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