PRSD

Action-Plan

	Baseline


	Success Criteria
	Where we want to be
	How are we going to get there? 
	

	Principals

Initial Training Completed By RTU

Have had one full review

Been instrumental in writing PRSD school policy


	Have carried out in- school training for all staff

Are familiar with scheme contents.

Familiar with process

Have overseen first year review for all staff


	Update and refresh training for all staff in line with new developments as outlined in the School Development Plan

 Continually Refine the process for the maximum benefit of individual staff and in line with the overall aims of the scheme.

Continuously revisit and update PRSD policy

Monitor and review the whole scheme and its effects on educational provision


	Quality Assure the provision to date

Provide updates for school principals 

Review and revise initial Training materials

Conduct an audit of Principals’ Needs and Support.


	


	Baseline


	Success Criteria
	Where we want to be
	How are we going to get there? 
	

	 Staff Reviewers

Received initial training


	Reviewed at least one member of staff including writing objectives and review Statements

Taken part in classroom observation
	Realise objectives that enhance and expand the quality of provision for pupils

Refine the skills of classroom observation and feedback to the maximum benefit of reviewees.

Be recognised as a source of support and guidance by the reviewee.


	 Locate and Disseminate good practice where it exists.

Produce audit to identify perceived needs of reviewers.

Exemplars of quality classroom observation scenarios 

Link PRSD with other areas of CPD e.g.

“Leading and Managing People”

Evaluate provision to date.
	


	Teaching Staff

Received initial Training


	Agreed objectives

Have undergone Classroom Observation

Agreed Review Statement
	Developed skills of Self- Evaluation

More proficient at writing objectives

View and be view by a “critical friend”


	Provide specific training in these areas

Provide on-Line Support for Staff Development in these areas.


	

	Governors Reviewers

Received initial training


	Can conduct initial meeting

Have undertaken principal observation

Can prepare in consultation a Review statement.


	Be More confident as a Reviewer

Better understand the role of Governor Reviewer

Raise the perception of Governor Reviewer


	Update and review Training for new/existing Governor Reviewers


	

	External Advisers

Received Initial RTU Training


	Advise GR on processes of Review

Advise GR on setting of objectives

Advise GR on writing Review Statement
	Raise confidence of Reviser

Offer an increasing support to Governor reviewers.


	Quality Assure the provision to date

Review training materials in light of Revised Curriculum/ Assessment initiatives
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