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    ONLINE LEARNING AND TEACHING

   FOR EDUCATORS CERTIFICATE

Awarding Body:  
Open College Network (NI) 

Accreditation:  
Level 4


Strategic Leaders Aims:

1. To foster a strategic approach to the effective development and implementation of blended elearning within the organisation.

2. To encourage elearning leaders to consider the implications of change management and to develop a strategic plan which addresses:

· the development of staff skills

· capacity building

· the roll-out of elearning courses

· widening learning choices

3. To encourage strategic leaders to deploy learning technologies to contribute to organisational effectiveness and improvement.

4. To engender an ‘emature’ approach to the monitoring and evaluation of elearning within the organisation for long term sustainability.

5. To provide opportunities to develop collaborative elearning communities and networks.
Individual Participants Aims:

1. To develop critical reflective practice in relation to learning platforms, elearning course design, development, implementation and evaluation.  

2. To experience being an online learner and to appreciate the pedagogical implications. 
3. To experience designing, developing, implementing, tutoring, and evaluating online courses. 
4. To appreciate, develop and apply the critical aspects of effective online tutor skills.

Intended learner outcomes from participants’ courses

· wider choice and increased access to courses;

· more personalized learning appropriate to individual needs; 

· increased access to resources and tutors;

· increased motivation;

· increased participation levels and 

· improved results
Unit 1 (3 credits)
Introduction to Online Tutor Skills: 
· Characteristics of successful online learners

· Importance of getting to know the online audience

· Using online tools to access materials, contribute to discussions and agree task outcome with other participants

Duration:  6 weeks 
Notional Learner hours:  30+
· 2 days f2f at start

· Online - up to 3 hours x 6 weeks 

· 1 day online resource development

· 1 day at end for evaluation
School/Personal Time Commitment:  To be agreed between Principal and Participants

Unit 2 (3 credits)
Design, implement and tutor an online learning experience/lesson:
· Prepare a Course Area within a VLE

· Design, implement and tutor an online learning experience

· Review and evaluate online learning experience

Duration:  8 weeks
Notional Learner hours:  30+
· 1 day f2f at start

· 1 day f2f during programme 
· Online - up to 2-3 hours x 5 weeks 

· 1 day f2f at end for evaluation

School/Personal Time Commitment:  To be agreed between Principal and Participants
Unit 3 (9 credits)
Design, implement and tutor a 10-week online programme:
· Undertake initial research and needs analysis to assess feasibility and sustainability

· Design online pilot programme

· Implement, tutor, review and evaluate a pilot online programme

Duration:  18 weeks 
Notional Learner hours:  90+
· 1 day f2f at start

· 1 day f2f during programme 
· 5 days for design, planning and building online course

· Online - up to 6 hours x 14 weeks 

· 1 day f2f at end for evaluation

School/Personal Time Commitment:  To be agreed between Principal and Participants

Entry Requirements

There are no specific entry requirements for this programme as all participants will be practising teachers.  However, it is essential that participants have basic ICT skills and are willing to learn how to use new technology and virtual learning environments to enhance learning experiences.  Participants should have access to the Internet, an email address and the opportunity to implement online learning within their work environment.
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PAGE  
2
ONLINE LEARNING AND TEACHING

FOR EDUCATORS CERTIFICATE


