Nine Statements about Building Leadership Capacity to Put In an Order of Priority

1.   Real school improvement comes from within and does not happen unless

      improving the quality of teaching and learning is at the centre and

      teachers are fully involved.

2.   Those who lead successful schools have a responsibility for helping 

      schools which are not.

3.   Authentic and lasting school improvement can only be driven by a strong,

      and clearly expressed core belief that every student can achieve high 

      standards.

4.   If the opportunities of the revised curriculum are to be exploited to the 

      full, schools must be organised as professional learning communities 

      and for professional learning – and this will take time.

5.   Schools and their leaders need to see structural change before they can 

      be as effective as they wish to be, and this needs to happen at both 

      school and system level. 

6.   If we are to succeed in Northern Ireland, we need both a competitive 

      economy and an inclusive society. This demands more of an education 

      system than it can hope to deliver. The challenges and expectations are 

      greater than the capacity to meet them.

7.   Leadership in schools needs to be re-conceptualised so that it is seen as

      something to which members of staff, students and others can 

      contribute and not as something that belongs exclusively to a select few.   

8.   Our schools and our system need to adopt and implement a pedagogy 

      designed to enable virtually every child and young person to realise his or 

      her potential.

9.   The biggest challenge facing school leaders is to enable their schools to

      make the shift from prescription to professionalism, and the know-

      how for doing this does not exist.
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3.   Reviewing the Morning Session of the First Day : Notes for Participants

When we began this programme on 2 October, we asked you to listen to a number of presentations and you did not have much time to reflect on them or discuss your responses to them with others.

This morning, we have sought both to re-visit some of the central ideas presented on the opening day and also to give you time to explore them more fully on your own and with others.

The aim of this review is, very simply, to form a sense of how your thinking about building leadership capacity has developed.

Please therefore take a few minutes to read the questions that follow and make a brief note of your responses. We will not ask anyone to report what he or she has written, but we would very much like to get a sense of where those taking part in the conference are at this important point in the programme.

Questions to consider

· Would you say that you have a clearer understanding of the concept of building leadership capacity now than you had at the beginning of the day?

· Are you clear about the rationale for building leadership capacity in a school?

· How clear a sense have you developed of the way in which your school would be different if or when leadership is more widely distributed?

· What progress do you think you could reasonably expect to make with building leadership capacity in your school in the next two years?
4.   Reviewing the First Day of the Conference : Notes for Participants

We asked you to take a little bit of time at the end of the morning session to answer four important questions and make a brief note of your answers.

We want now to give you a somewhat greater amount of time to reflect on the programme for the day and the contribution it has made to your understanding of what building leadership capacity in a school is, why it is worth taking seriously and what leading it is likely to involve.

And we have two reasons for doing this. One is to give you a chance to review and reflect on your learning, sharing your views and opinions with others and hearing what they have to say. The other is to help us to shape the programme for the second day of the conference and, indeed, for the second residential conference in March of 2008.

Questions to consider

· In what ways has your thinking about building leadership capacity changed in the course of the day? What have you learned about it that you did not know or understand before?

· What do you think the principal reasons for this development in your knowledge and understanding of building leadership capacity were?

· Would you say that your understanding of the concept of ‘leadership’ has changed and, if you think it has, can you say in what ways and why?

· Are you now more or less confident about how to go about building leadership capacity in your own school than you were at the beginning of the conference?

· What would be most likely to help you with this?
5.   Responding to Robson Davidson’s Address : Notes for Participants

The likely focus of the address
When Robson Davidson has finished his presentation and responded to any questions that may arise, we want to give you and all the others taking part an opportunity both to discuss what you have heard and also how you think it best to respond to it.

We have not seen a text of Robson Davidson’s address nor even a summary of main points, and we have not given him a brief to follow either. He knows about this programme and has been very keenly interested in it from the outset, and it is apparent from what he has said to us that he wants to see the development of a school system in Northern Ireland that has the following chief characteristics :

· a clear policy framework emphasising outcomes 

· minimal central prescription

· maximum school autonomy

· a focus on driving up standards of achievement and pupil performance

· a commitment to ensuring that every school is a good school

· a clearer and more robust accountability framework

· a reduction in bureaucracy and its costs

· improved professional support for schools and their leaders

Whether he will deal with all of these – and how he approaches those he does decided to deal with - remains to be seen, but we can be sure that he will make his views and opinions clear.
Responding to the address

There are probably two main dimensions to this, both important and both worth taking forward :

(a) one focuses on understanding the meaning and implications of the policy changes 

      and developments associated with the implementation of the reform agenda 

      outlined in the address, and involves understanding the meaning and 

      implications both for individual schools and for the school system as a whole

(b) the other focuses on working out what those taking part in this programme want 

      to say to Robson Davidson and the Department of Education about the steps the 

      Department could and should take to facilitate the building of leadership capacity

      and the leadership of school improvement generally

6.  Between the First and Second Residential Conferences : Some Thoughts About 

     a Collaborative School-Based Project

Introduction 

We began our conference yesterday with an activity that sought to build on the findings that emerged from using the instruments to rate the school and classroom conditions for improvement in your school.

We emphasised that, when you used these instruments, you were to rate these conditions according to your own personal perspective.

In the course of the past two days, we have suggested that

· there is a compelling rationale for building leadership capacity in a school and, indeed, across a system ;

· there are several good reasons for taking the building of leadership capacity seriously ;

· unless or until leadership capacity has been built and leadership has been widely distributed, schools are unlikely to become the professional learning communities they need to be if they are to achieve their moral purposes ;

· school improvement and the building of leadership capacity depend on each other ;

· building leadership capacity in a school is challenging ;

· networking and collaboration will make very valuable contributions to this journey and those leading it ;

· those in formal leadership positions who want to take the building of leadership capacity seriously will need to be courageous, but realistic, prepared to take some risks but not to be irresponsible and able to start only from where they are, not from where they might like themselves and their schools to be ; and

· the first step is to have a well-informed sense of where the school is

Outline of a proposal for a collaborative school-based project

Our proposal can be summed up as follows :

· three principals who know and trust each other sufficiently well to work together undertake to do so on the basis of certain agreed ground-rules, the most important of which must be confidentiality 

· the focus of their work is on the ways in which leadership is perceived and understood in each school

· the aim of their project is to enable the principals of each of the three schools to have a more fully informed sense of the ways in which leadership is perceived and understood in his or her school and, as a result, to have a baseline from which to build leadership capacity in it

· each principal would invite the other two principals involved to visit his or her school, meet and talk to a manageable cross-section of staff and, using materials tried and tested in the IQEA project, gather evidence about the perceptions and understandings of leadership in that school, reporting their findings to the principal concerned and discussing them in confidence with him or her

· each school visit would be expected to take about half of a school day, but it would be for the three principals in each team to agree the most effective arrangements for them

· those taking part in the project would not be asked to report their findings to the conference, but they would be expected to come to the second residential with an evaluation of their project which would address such issues as how it worked, what those taking part gained from it and how much being involved in it contributed to their learning about leadership in their own schools

· RTU colleagues would make information, sources of relevant materials and other support available on a secure conference website and also provide further guidance on request 
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