
RTU Staff College  

 

Business Plan 2008-2009 

 

 
The Regional Training Unit provides leadership, coordination and direction in the 

planning and delivery of training at regional level.  The  direction and policies of the Unit 

are determined by the Management Board, consisting of the Chief Executive of each 

Education and Library Board, the Chief Executives of CCMS, NICIE and Comhairle Na 

Gaelscolaioctha, the Deputy Secretary of the Department of Education and a 

representative from the Governing Bodies Association. 

 

 

 

The Regional Training Units vision states: 

 

 

 

 

 

 

 

The Mission of the Regional Training Unit is: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision 

 

The Regional Training Unit is committed to the 

development of quality, excellence and improvement 

in the education service. 

Mission 

 

We will, through our provision, develop our customers 

to enable them to become increasingly effective and 

thereby contribute to the continuous improvement of 

their organisations. 
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Key Values 

The key values, which underpin the RTU vision and mission statement and which inform 

all activities both internally and externally are: 

 

Respect • We value the needs and contributions of all our customers and 

staff; 

• We actively support the principles of inclusiveness, equity and 

fairness. 

Customer 

Focus 
• We provide relevant and effective learning which will be 

challenging, enjoyable, applicable and motivational. 

 

Partnership • We work together with customers, partners and suppliers to 

meet the needs of our clients in addressing their demanding and 

changing environment; 

• We value communication and in particular listening as key 

elements in delivering our services; 

• We encourage effective teamwork within the organization in 

order to support our services to customers. 

 

Integrity • We maintain our core values to the best of our ability whilst 

respecting others values; 

• We promote a unity of purpose amongst our staff and in 

partnership with our stakeholders; 

• Our internal and external behaviours is driven by openness and 

honesty; 

• We are a dynamic organisation which harnesses the drive and 

enthusiasm of our staff. 

Professionalism • On a continuous basis we set, review and update quality 

standards for all our services and invite feedback on these from 

customers and other stakeholders; 

• We believe in the processes of reflection, review and 

evaluation as a means to continuous improvement; 

• We have an ethos of continuous learning and seek to promote 

this widely; 

• We function in a responsible manner by providing reliable 

services in an efficient and economical manner centred on our 

customers needs and remaining accountable for our decisions 

and actions at all times. 
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What we do 

Staff College works with its education sector partners to provide a range of tailored 

solutions that will enable those partner organisations to achieve their key objectives. 

Traditionally, the range of provision offered by the Staff College has included: 

organisation development; senior management development; accredited management 

qualifications; customised training solutions; competence based courses and capacity 

building.  

The Staff College team of Professional Development Officers works with partner 

organisations on a facilitative and consulting basis to help achieve business objectives. In 

addition, a wide range of strategic partnerships with public and private sector 

organisations have been developed to enhance our provision. We seek to continuously 

improve our provision and to that end we will continue to develop further partnerships 

and explore new methods of delivery including online learning.  

What we plan to do 

At this time of major transformational change within the education sector, the main focus 

of the work of the Staff College for the period 2008-2009 will be on the delivery of 

change management programmes.  The desired outcome of this provision is to assist and 

support managers to develop those aspects of their work which will enable them to 

improve their business and achieve greater results for their customers.   

It is also envisaged that such programmes will enable those who are involved in planning, 

managing, implementing and who are affected by change, to better understand and deal 

with the challenges brought about as a result of the impact of the Review of Public 

Administration with the establishment of: 

• the Education and Schools Authority for Northern Ireland and 

• the Northern Ireland Library Authority.  

 

Planning and Performance 
 
The purpose of this business plan for the period 2008-2009 is to enable the Staff College 

to plan for the future and to be sensitive to the changes in the needs and priorities of our 

customers.  It represents the base from which we will operate and keeps us focused on the 

priorities we have identified and agreed.  This plan will help us to deliver the identified 

priorities and continually improve the service we provide.  

 

For simplicity of presentation, this plan represents Regional Training Unit strategic 

targets aligned within individual key improvement activities.  In reality this may not 

always be the case as many of our activities serve to deliver more than one strategic 

target.  Whilst this plan focuses on actions and targets over the coming year, recognition 

should be given that some of the activities such as some of the Institute of Leadership and 

Management (ILM) and Chartered Management Institute (CMI) programmes may have a 

longer duration due to the nature of the course. 

 

Progress against this plan will be monitored and reported on regularly, particularly during 

individual staff performance reviews, and will be used as the basis to help us determine 

the programme for the next year. 
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What have we achieved in 2007-2008? 
 

Examples of what we have achieved during this period included: 

 

• An Introduction to Competency Based Recruitment – approximately 300 staff 

from partner organisations attended 12 awareness sessions 

• A Library Supervisory Skills Programme was designed and delivered 

• 4 sessions providing support for  members of staff from Pupil Services was 

developed and delivered around the issue of ‘Handling Difficult People’ 

• A Building Skills and Capabilities for Change Programme was developed and 

designed 

• The delivery of Professional Certificate in Investigative Practice to Inter-Board 

Internal Audit Group and other professionals 

• Support provided for the attainment of Centre of Procurement Excellence (COPE) 

status for procurement professionals in the education sector 

• The continued rollout of Chartered Management Institute Executive Diploma 

programme.  Cohort 6 and 6a completed the programme and Cohorts 8 and 9 

commenced with 13 and 12 candidates respectively.  In January 2008 a graduation 

ceremony was held in Belfast Castle for 23 candidates.  

• 21 candidates completed the Institute of Leadership and Management level 5 

Diploma in Management. 

• 80 candidates commenced the Institute of Leadership and Management level 3  

programme 

• A member of the Staff College team successfully completed a course on 

‘Consulting and Change in Organisations’ at Ashridge Business School.
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