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1 
Introduction
Welcome to the Senior Leadership Pathways Programme
The SLP programme is designed to develop your professional knowledge and understanding, and management and leadership capabilities, in relation to the whole-school perspective that senior leaders require.  It aims to lay the foundation of your leadership skills and is underpinned by the National Standards for School Leaders.  This handbook gives you the information that you need to guide your way through the programme.

The SLP consists of self-directed study with focused support.  It presents you with a menu rather than a recipe and you will choose what you take from it.  A key skill of competent senior leaders is that they are proactive in pursuit of their own learning and, by participating in the SLP, you will practice this skill.

The elements of the SLP programme are:

• 
An Introductory Day at the beginning and one full-day final tutorial at the end: it is a course requirement that you attend these;

• 
Six seminars from January 2012 to June 2012: it is important you attend these;

• 
Working on the materials provided; 

• 
Discussing the content of the materials and the outcomes of the activities suggested in them, with your principal and other candidates in your seminar group;

• 
Communicating by e-mail or by telephone with your facilitator who will support you in your studies and monitor your progress;

• 
Using a Reflective Journal to record incidents and ideas that lead you to fresh insights related to your work and extracting significant points from it to form your Summary of Learning; and
• 
If required, participate in online debates with colleagues and facilitators, so that all candidates may share in considering interesting and significant issues that arise.
It is recommended that members of a seminar group keep in touch online, by e-mail and by telephone, and meet from time to time to support one another’s studies.

You will gain the most from the programme if you:

• 
Take time to plan your own learning carefully using the guidance available from this booklet, online, from the Introductory Day and from your facilitator;

• 
Engage effectively with all discussions;

• 
Take an active role in seminars; and

• 
Make effective use of the support your facilitators will provide to ensure that you meet your individual targets.

You need to decide what you are trying to achieve and identify the means that will best enable you to achieve it.  Reflection is an essential part of the process, just as it is a prerequisite of effective leadership.

2
Senior Leadership Pathways - Programme for Candidates 

These are the broad outlines for your progress through the programme.  

	
	Candidates’ Activity



	Introductory Day
	Attend, discuss issues, meet facilitator, plan work on the School Improvement Project.  


	School Improvement Project

	Must be on-going throughout the programme – collect evidence in preparation for the final day report back.

	Seminars 
	Note the dates, prepare yourself to take part, keep the dates free, attend the seminars.


	Materials

	Engage with the materials provided.

	Final Day
	You must attend to complete the SLP programme.  You will need to complete everything, and you will be expected to deliver a presentation and take part in group work to summarise the learning experiences of the year.  



2.1
Time commitment for the Senior Leadership Pathways - your timetable for the SLP programme
You should plan your timetable for the programme.  You may change your plans as you progress through the course, but you should begin by outlining your timetable to ensure that you pace your work appropriately and fit it in with your other commitments.  Your facilitator will require a copy of your timetable and subsequent changes so that he or she can monitor your progress.

3 
The Introductory Day
The purpose of the introductory day is to introduce you to the SLP processes and programme, and to show you how to get the best from them.

3.1
Beforehand 
You will receive an invitation to an introductory day from RTU.  It will include:
• 
Emergent Leadership – Self appraisal and a learning styles questionnaire;
• 
SLP Candidate Handbook.

3.2
At the Introductory Day
You will:
• 
Meet your facilitator and the other members of your seminar group (the group will consist of people from various phases and types of school);

• 
Be introduced to the format of the SLP;

• 
Learn what is expected of you as you work through the programme, and what your facilitator will do to support you and monitor your progress;

• 
Discuss how to get the maximum benefit from working with the network of other SLP candidates; 
• 
Explore ways of compiling and using your Reflective Journal;

•
Make a start on your school improvement project;

•
Discuss Leadership; and 

•
Note dates for the forthcoming seminars.

3.3
Afterwards 
You should:

• 
Prepare your timetable for the programme and make sure that your facilitator has a copy within one week;

• 
Decide on the format of your Reflective Journal;

• 
Check that you can access the materials online: contact RTU if you encounter any problems;

• 
Begin on your study material; 

• 
Ensure that you have the support network that you need and make e-mail contact with your facilitator; and

•
Discuss your learning timetable and your study record sheet with your line manager or principal.

3.4
Deciding when, and in what detail, you will study each key area
There are six key areas in the SLP programme.  If you progress to PQH(NI) you will find that the six key areas are built upon, and will take you to a higher and more strategic level of understanding.  

4
Emergent Leadership - Self Appraisal
In your letter of invitation to the Introductory Day you will have received a self appraisal template and a learning styles questionnaire.  You should bring the completed forms with you to the Introductory Day.  You will be encouraged throughout the day, and throughout the programme, to refer to these documents to help you consider your leadership needs and the skills that you are developing.
At the end of the Introductory Day you will receive a leadership inventory which you should complete and return to your facilitator before the first twilight seminar.  This document will also help you and your facilitator to plan the programme and ensure that your individual needs are met. 
5
The School Improvement Project

This is a significant part of your programme and must be carefully considered and discussed with your principal.
Please pay particular attention to these notes before completing the reverse of this document.

You should select one piece of planned work on something that:

• 
Is of strategic importance in the work of the school;
• 
Is part of your work in a significant area of the school’s performance (which must be an aspect of attainment and progress, attitudes to learning, behaviour and personal development or attendance); 
• 
Is a priority for the school and is in need of improvement; and
• 
Is based on data to illustrate there is a need for improvement.

You should be able to show that, by doing this work, you have:

· Helped the school in meeting the needs of pupils;

· Involved other staff; 

· Helped the school to address national priorities; and

· Widened your experience and assisted your preparation for headship.

The work may have commenced before you embarked upon The SLP programme, but you must have made a substantial new contribution to it.  It does not need to be completed by the end of the programme but you should be able to evaluate it up to that point.

You should describe work that you have done in your own school.

You will be asked to write a clear, but brief, explanation of what you have done and the reasons for the decisions you have made (no more than one side of A4 paper).  In addition, you will select relevant documentation providing evidence of your achievements.

The pro forma overleaf is based on the criteria you should use to plan and evaluate your work on school improvement.  Initially, you should plan the work to meet these criteria and give a summary of what you intend to do to your facilitators by the first seminar.  At the final day you will be expected to make a presentation to your colleagues on the success of your School Improvement Project.
Planned School Improvement Project
Title of School Improvement Project:   …………………………................………………………………………

………………………………………………………………………………………………………...........................……………..

	Criterion
	Description

	1
	Providing a clear rationale for the chosen plan for improvement by relating directly to the educational and strategic vision for the school 



	
	

	2
	Ensuring that other staff understand the plan and their part in it 

	
	

	3
	Selecting, for improvement, a significant area of the school’s performance, taking account of relevant data 

	
	

	4
	Creating a strategic plan for improvement, identifying priorities in the context of the school development plan 

	
	

	5
	Involving other staff in the planned work on school improvement, ensuring clear delegation of tasks and devolution of responsibilities 

	
	

	6
	Implementing at least the initial stages of the plan for improvement 



	
	

	7
	Managing effectively any necessary resources of time, money or accommodation needed for the planned school improvement work 

	
	

	8
	Evaluating at least the initial stages of the implementation of the plan for improvement 

	
	


6 
Working through a Key Area
You should find it helpful to begin each key area by reading the Introduction which explains how the area will add to your knowledge and understanding of the senior leader’s role as described in the National Standards for Senior Leadership.  You should think about this and how the study of the key area fits into your overall learning plan.

The aim is for you constantly to review what and how you are learning.  To help you to see how the key area fits into the overall pattern of the programme, its subject is set in context and the content is outlined.  There are also short paragraphs detailing what you should be able to do after completing the key area, what you need in order to carry out the work, and how the key area links with other parts of the training.

The content of each key area is addressed through:

• 
The online text, to provide you with information and stimulate your thinking; and

• 
Activities, to encourage you to explore how the theory works in practice.

There are activities in each key area, many of which require you to look at the practice in your own school, to use data relating to it and to discuss issues with your principal and others associated with the school.  
At the end of each key area you will find some additional optional activities and a list of references.  You will also find a prompt reminding you to look at your Reflective Journal and review the learning points that you have extracted from your work on the key area.

At the end of the SLP programme, you will discuss and refine your learning with the help of your facilitator and colleagues from your seminar group.

You will find some questions in the introduction to each unit which are intended to help you to focus on improving specific aspects of your professional skills as you work through it.  Throughout the programme you will be developing your skills as an independent learner, prioritising and organising your study. 

You may also draw on the insights that you gained from your Learning Styles Questionnaire and arrange to work in the way that suits you best.  You will probably find it helpful to:

• 
Read through the key area quickly first;

• 
Highlight the parts to which you will pay particular attention;

• 
Ask yourself, “What do I want to get out of this key area?”, “How will it impact on my practice?” and “What will help me to achieve the outcome that I want?”;
• 
Plan the work you will do on the key area;

• 
Share the workload with other members of your seminar group learning circle eg each of you could take responsibility for studying one key area in detail and then leading the others through it; and

• 
Ask yourself, at the end of the key area, “What has happened as a result of my study of this key area?” and “Have I found out anything that will help me to tackle other key areas effectively?”

7 
The Reflective Journal
During the programme you are required to keep a Reflective Journal.

The aim is for you to increase your knowledge and understanding, and your personal skills.  In addition, to become aware of your preferred leadership style, to be sure that you are comfortable with it, to know its advantages and drawbacks, and to know how you will continue to develop and employ it most effectively in the role of senior leader.

Systematic analysis of your practice is essential if you are to cope with the demands of senior leadership.  Reflection increases your understanding of, and certainty about, what really matters in your work.  It develops your ability to make difficult decisions and meet the challenges of school life.

The purpose of the Reflective Journal is to encourage you to:

• 
Think about what you do and how you do it, and develop a systematic approach to solving problems and tackling situations;
• 
Identify what you learn from your work and from your involvement in SLP, your study of the materials and your interactions with others on the programme;
• 
Record learning while it is fresh in your mind; and
• 
Review your learning to pick out significant points and work on them.

In a review by Jennifer Moon (University of Exeter) in 1999 of over a hundred papers on journal writing, 18 purposes for journal writing were found.

The 18 purposes are:

• 
To record experience;
• 
To facilitate learning from experience;
• 
To support understanding and the representation of that understanding;
• 
To develop critical thinking or the development of a questioning attitude;
• 
To encourage metacognition;
• 
To increase active involvement in, and ownership of, learning;
• 
To increase ability in reflection and thinking;
• 
To enhance problem-solving skills;
• 
As a means of assessment in formal education;
• 
To enhance reflective practice;
• 
For reasons of personal development and self-empowerment;
• 
For therapeutic purposes or as means of supporting behaviour change;
• 
To enhance creativity;
• 
To improve writing;
• 
To improve or give ‘voice’ – as a means of self expression;
• 
To foster communication: in particular reflective and creative interaction within a group;
• 
To support planning and progress in research or a project;
• 
As a means of communication between one learner and another.
All of these purposes are relevant to your work in SLP.  However, the point on ‘as a means of assessment’ is not wholly appropriate as there is no formal assessment of the Reflective Journal.
Suggested headings for your entries:

	When and where did it happen?

(Fill this in only for events.  For learning based on ideas and discussion only fill in the next four boxes.)


	

	What happened?


	

	Why did it happen?


	

	What are the implications?


	

	What can I learn from this?


	


You can decide the format for your Reflective Journal.  You may decide to:

• 
Use the word processing programme on your computer.  You can send the Journal and Summary of Learning to your facilitator by e-mail attachment if you wish; or

• 
Keep notes in a notebook or file and post them to your facilitator.

It must be ordered so that you can easily pick out the significant issues.  You must review it regularly, eg at the end of your study of a key area, and place any learning points in your Summary of Learning.  Your facilitator will want to see your Reflective Journal and Summary of Learning.
Your Reflective Journal is intended to be a working log in which you jot down ideas as they occur to you.  It is best to keep the Journal in note form and as brief as the subject allows.

You should, however, take the opportunity to exercise your skill in using evidence and make sure that you record what happened and why.  Then go on to think about the implications and what, if anything, you learned from the situation.

You can also use your Reflective Journal as a scrapbook and include any articles, quotations or other pieces that catch your eye and that you want to keep.

The National Standards for Senior Leaders are the basis of the SLP programme.
In choosing what is most useful for you to record you should think about:

• 
What you do - as you study the key areas of leadership;

• 
How you do it - as you work on improving your professional skills.
(The Reflective Journal will be particularly useful for recording both of these aspects.)

We all use a wide range of skills daily in our work and are unaware of many of them.  We recognise our strengths and weaknesses, which are at the extremes of the range, but tend to ignore the vast array of skills that we employ all the time.  In order to improve our performance being aware of, and working on, these undervalued capabilities may be more productive than always re-confirming our strengths.

As you work your way through the SLP programme, you should use a little time regularly to look through your Reflective Journal, reflect on outcomes, and seek out links and general patterns so that you make your learning as meaningful and useful to your development as possible.

You may wish to associate your reflections with what you know about your learning styles and think how these are being utilised and developed – think of your whole repertoire of styles, not just the dominant one.  Ask yourself how effectively you have used the available support – including that of your peers in your learning circle.

8
Keeping in Touch with Your Facilitator
You must make sure that your facilitator receives your personal timetable for the SLP programme soon after the Introductory Day so that your study plan is clear.  Your facilitator can then monitor your progress and offer you support.

Your facilitator will be in contact with you at least three times during the programme, either by e-mail or by telephone, but you should attend the face-to-face seminars to meet with your facilitator more regularly.

You must review your Reflective Journal regularly.  This provides you with a structure for reflecting and focusing on your learning.  It provides your facilitator, who can look at the points you make and respond to them if necessary, with one way of monitoring your progress.

You can also have conversations with your facilitator by e-mail.  You can use these means to let your facilitator know if you have any problems or questions.

9 
Seminars
You will be given a timetable for these seminar groups.  
Seminars normally take place between 4.00 and 7.30 pm (apart from the Introductory Day and the Final Day).

In making the transition to senior leadership you will have to:

• 
Develop your capacity to work through other people;

• 
Expand your repertoire of leadership strategies; and

• 
Extend your network of contacts within and outside the school, and develop your ability to employ them effectively.

The sessions will help you to focus upon, and practice, the necessary skills.

Beforehand you should review the materials and extract key learning points.

Afterwards you might wish to find ways of developing your skills further, and use your Reflective Journal and network of fellow candidates to support your endeavours.

10 
The Final Day
This is a compulsory element of the SLP Programme.  All candidates must attend the Final Day.  You will be reminded of the date nearer the time.  The purpose of the Final Day is to bring you together with the other members of your seminar group to evaluate what you have learned from the programme and to consider your future professional development needs. 

Beforehand you should spend some time thinking about the work you have done during the SLP and looking at your Reflective Journal to draw together and try to articulate your key learning points.

At the Final Day you will:

• 
Deliver a presentation on your insights on learning about leadership, which will be followed by a question and answer session;

• 
Spend some time preparing a poster depicting your learning about learning over the past year on the SLP Programme to be followed by a presentation explaining your poster to the group and contributing to the production of a composite poster by the group;
• 
Deliver a presentation on your School Improvement Project, which will be followed by a question and answer session;

•
Have the compulsory elements of the SLP Programme confirmed by your facilitator:

-
Attendance at the Final Day;
-
Learning about leadership: presentation delivered;
-
Learning about learning: poster prepared, short presentation delivered, contribution made to composite poster;
-
Presentation about your School Improvement Project.
11 
Additional Information
11.1
Monitoring progress
You are responsible for determining and assessing your progress on the SLP programme, but your facilitator will monitor it to ensure that you gain what you need from the programme and complete what you planned to do on time.

You will be required to review your Reflective Journal and extract significant learning points in preparation for the final day activities.

11.2
Changing your plans - What if.....?
• 
If, during the programme, you change your work or home address or telephone number, you must inform all concerned – your facilitator and RTU.  You should also inform them of any relevant changes in your personal circumstances eg promotion, secondment, maternity leave.

• 
If, having arranged to attend a seminar or training session, it appears that you will be unable to do so because of some unexpected and unavoidable circumstance, you must let your facilitator and RTU know immediately.

· If there are any significant changes to your stated plans it is your responsibility to inform your facilitator and RTU.

• 
If, for some unforeseen reason, it becomes necessary for you to defer your studies and/or request an extension to your completion time you must seek agreement from RTU.

The Regional Training Unit

Black’s Road

Belfast

BT10 0BR

Telephone: 
028 9061 8121

Fax:
028 9061 8123
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