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	Leadership Position
	

	Length of service
	Time in present leadership role

	

	
	
	

	1. What do you understand leadership to mean? 










	2. What are your strengths as a leader? 














	3. What impact have you had as a leader – the difference you have made? 
















	4. What feedback have you received regarding your leadership?















	5. What would your closest friend describe as your greatest strengths and weaknesses?



















Score your own capability or knowledge in the following areas in terms of your current role requirements 
(1-3 = inadequate; 4-6 = satisfactory, with some room for improvement; 7-9 = good with little improvement required; 10 = excellent level of capability and knowledge)











































1. Professional judgement
2. Knowledge of the Northern Ireland education system
3. Time management
4. Planning, budgeting and forecasting
5. Administrative skills
6. Communication skills (oral and written)
7. Delegation skills
8. ICT competence
9. Meeting deadline and commitments
10. Creativity
11. Problem-solving
12. Decision-making
13. Team-working 
14. Developing others
15. Energy, determination and work-rate
16. Steadiness under pressure
17. Leadership and moral integrity
18. Adaptability, flexibility
19. Personal appearance and image
20. Corporate responsibility and commitment



You may wish to share your self-appraisal with one or more others.  You may find it helpful to ask another colleague to gauge assessment of your capabilities and knowledge in the 20 areas listed above. 

Please note you do not have to complete this.



